Why Insurers Need Efficiency
and Agility to Meet Today'’s
Challenging Market

This whitepaper delves into the critical
aspects shaping the future of insurance,
exploring the importance of agility.
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Introduction

The insurance industry is undergoing a
profound transformation, driven by younger
generations’ insistent demands for faster,
easier, and more flexible experiences.

As these shifts redefine the market, insurers must
innovate rapidly, reduce operational overhead, and
meet the evolving expectations of a digital-native

customer base.

In this whitepaper, we delve into the critical aspects
shaping the future of insurance, exploring the
importance of agility, the challenges insurers face in
achieving operational efficiency, and the role of
technology and integrations in ushering in a new era of
customer-centric solutions.



The Importance of Agility in Insurance

Agility is a cornerstone for success in a rapidly

evolving insurance landscape.

Many factors are reshaping the insurance industry’s dynamics, from shifting customer
profiles and preferences to the emergence of new risks, such as those associated
with climate change, cyber threats, and global pandemics. This transformation
necessitates insurers’ ability to respond to market changes and meet customers’

evolving demands.
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Changing Customer Landscape

Millennials and Gen Z are taking center
stage as economically active generations,
inheriting substantial wealth from the baby
boomer era. However, their unique attitudes
toward financial security and spending
require insurance products that are tailored
to their needs and offer flexibility and
customization. The digital-native nature of
these customers further amplifies the need
for immediate, seamless, and high-quality
service.
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Adapting to New Risks

The insurance industry is grappling with
various new risks, including environmental
factors, cyber threats, and increased
compliance requirements. As these risks
multiply, insurers face the challenge of
swiftly bringing new insurance solutions to
market or adapting existing products to
address emerging needs.
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Agility as a Growth Driver

For insurers that successfully navigate this
landscape, agility becomes a source of
growth in the years ahead. The ability to
innovate rapidly while mitigating risks and
adhering to regulatory requirements
becomes a delicate balancing act. The
question that looms is how insurers can
achieve this equilibrium and leverage agility
as a strength.



Challenges to Achieving
Operational Efficiency

In the ever-evolving landscape of the
Insurance industry, pursuing operational
efficiency is paramount for insurers seeking
to stay competitive and responsive to
dynamic market forces.

Insurers face intricate challenges on the path to
operational efficiency, including obstacles related to IT

infrastructure, technological transitions, talent acquisition,

and the transformative integration of artificial intelligence
and machine learning. As the industry grapples with
changing customer demographics, emerging risks,

and the imperative for rapid innovation, understanding and
overcoming these challenges becomes pivotal for insurers
aiming to streamline their operations, enhance agility, and
ultimately deliver optimal value to customers.

Maintaining Multiple Disparate Systems
across the IT Ecosystem

Insurers often grapple with the complexity of
managing multiple, disconnected systems within
their IT infrastructure. This challenge arises from
historical acquisitions, mergers, or the organization’s
organic growth. The existence of disparate systems
makes it difficult to streamline operations, share data
seamlessly, and respond quickly to market changes.
Insurers must consolidate these systems to enhance
operational efficiency, ensuring a more integrated and
coherent IT ecosystem.

Transitioning from Legacy Systems to
Cloud-Based Solutions

Many insurers still rely on legacy systems that
may need to be updated, are inflexible, and are
incompatible with modern technologies.

Transitioning from these legacy systems to cloud-
based solutions is a significant challenge. The shift to
the cloud enables insurers to achieve greater agility,
scalability, and cost-effectiveness. However, the
process involves overcoming technical hurdles,
ensuring data security during the migration, and
providing adequate training for staff to adapt to the
new cloud-based environment.

Maximizing Productivity: Leveraging Al
and ML to Automate Manual Processes

The insurance sector is burdened by a broad range of
manual tasks, from data entry to claims handling,
hindering efficiency and agility. Embracing Artificial
Intelligence (Al) and Machine Learning (ML) holds the

promises to automate these labor-intensive processes,

yet the challenge lies in strategic implementation.
Navigating the complexities of when and how to
integrate these technologies into existing workflows
seamlessly is paramount for insurers to unlock the
transformative power of automation. This demands
a careful balance of investment, adaptation, and
innovation to ensure optimal productivity gains while
mitigating disruption risks.

Addressing the Graying of the Insurance
Industry and the Shortage of Fresh Talent

A critical challenge facing insurers is the aging
workforce and the concurrent shortage of
young, skilled professionals entering the
industry. As experienced personnel retire,
insurers must find ways to transfer institutional
knowledge, skills, and expertise to the next
generation. Simultaneously, there is a need to
attract and retain fresh talent to ensure the
industry’s continued innovation and
adaptability. This challenge involves strategic
workforce planning, investing in training
programs, and intuitive software to streamline
processes.

Why Insurers Need Efficiency and Agility to Meet Today’s Challenging Market



Technology as a Catalyst
for Speed-to-Market

In the ever-evolving insurance industry, the
significance of agility cannot be overstated when
it comes to adapting to shifting market dynamics
and meeting the diverse demands of customers.
Operational efficiency stands out as a formidable
challenge, prompting insurers to seek solutions
that streamline complex IT ecosystems. The move
towards integrated, cloud-based solutions
emerges as a strategic choice, enhancing
scalability and fiexibility. Integrating artificial
intelligence (Al) and machine learning (ML)
becomes a key facilitator for speed to market,
automating manual processes, reducing data
entry, and supporting well-informed decision-
making.

The role of technology in overcoming these
challenges and driving efficiency in the insurance
sector cannot be overstated. Cloud-native
solutions offer insurers the capability to establish
working environments rapidly, providing immediate
access to pre-configured forms and simplified
workflows. Additionally, adopting technologies
such as electronic rating content (ERC) and pre-
built forms accelerates the development and
deployment of new insurance products. A focus on
user-friendly technology tools ensures that even
non-technical insurance business users can
contribute effectively to the customization and
deployment of insurance policies.

Integration emerges as a mission-critical aspect,
especially in delivering insurers out-of-the-box
solutions that seamlessly align with specific
customer needs. Collaborations in the industry
underscore the shared commitment to providing
practical value to insurance customers. These
partnerships focus on minimizing integration
complexities, ensuring a cohesive offering that
feels like a unified delivery of the insurance
product definition to end customers. The
emphasis on continuous improvement becomes
pivotal, with teams working collaboratively to
enhance processes, technical capabilities, and
communication channels.

Technology is alinchpin for insurers
navigating the changing landscape with
agility and efficiency. Embracing cloud-
native solutions, leveraging Aland ML
capabilities, and fostering seamless
partnerships between technology
providers are integral to unlocking the
potential for innovation and growth in
the insurance industry.




Conclusion

In the face of a rapidly transforming insurance
landscape, marked by shifting customer demographics,
emerging risks, and the imperative for swift innovation,
insurers must make strides to drive operational
efficiency and agility to meet the challenges of

today’s market.

As insurers grapple with the evolving demands of a
digital-native customer base, the importance of agility
has been underscored as a source of growth in the
years ahead. While laden with challenges such as
managing disparate systems, transitioning from legacy
to cloud-based solutions, and addressing workforce
dynamics, achieving operational efficiency remains
paramount for staying competitive.

Technology emerges as the catalyst for
success, with cloud-native solutions, Al,
and ML playing integral roles in streamlining
operations, automating manual processes,
and fostering collaborative partnerships.

In conclusion, technology serves as the prerequisite for
insurers navigating this changing landscape, offering
the key to unlocking innovation and growth in the
insurance industry. Embracing these technological
advancements is not just a choice but a strategic
imperative for insurers to thrive in an environment
where adaptability and efficiency are the cornerstones
of success.
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How OneShield and
GhostDraft Can Help?

OneShield and GhostDraft have
iIntegrated to address the evolving
needs of the insurance industry,
focusing on the importance of
agility in responding to market
changes and customer demands.

The shift in the customer profile, driven by
Millennials and Gen Z, demands more fiexible

and customizable insurance products delivered
seamlessly through digital channels. Insurers are
also facing challenges related to operational
efficiency, including the need to reduce reliance
on disparate systems, leverage cloud technology,
increase automation, and address the graying of
the industry with a shortage of fresh talent.

OneShield emphasizes its investment in
ecosystem enablement, providing pre-built
integrations with partners like GhostDraft.

GhostDraft, a cloud-native solution, offers one

powerful and intuitive solution to create, manage,

and deliver insurance communications, providing
pre-configured ISO forms and seamless
integration with OneShield.

Both companies acknowledge the importance of
addressing the challenges posed by the
industry’s complexity, the need for flexibility, and
the rapid pace of change in risk profiles.

Technology plays a crucial role in overcoming
challenges insurers face today, with a focus on
tools like OneShield’s Package Designer and
GhostDraft’s form-building tools.

OneShield’s emphasis on making technology
accessible for non-technical users and
GhostDraft’s modules for collaborative document
drafting highlight the commitment to usability.
Integrating ISO ERC for electronic rating content
and pre-built ISO forms is a crucial accelerator for
seamless stand-up, rollout, and ongoing
maintenance of new ISO products.

The partnership between OneShield and
GhostDraft is characterized by a shared

vision of delivering practical value to insurance
customers. The companies prioritize a fully
integrated solution with minimized complexity,
seamless interfaces, and ongoing
communication between technical teams

for product enhancements.

The partnership’s success is attributed to a
joint focus on ensuring the delivery of the most
impactful products and services, continuous
improvement, and a commitment to a cohesive
customer experience.




OneShield & GhostDraft: In
Conversation

Listen to our featured podcast, where Liza Petrie, Chief
Product Officer at OneShield, and Wayne Toms, CEQO of
GhostDraft, discuss the critical importance of agility
and efficiency in today’s insurance market.

This in-depth conversation highlights the following:

e [Ihemost significant challenges that insurers face
when it comes to operational efficiency and agility.

e Theevolution of product development, the
importance of integration, and how to become more
agile in current market conditions.

e The mostimportant considerations for establishing
a seamless partnership and providing a standout
customer experience.

Wayne Toms

CEO, GhostDraft
Liza Petrie

CPO, OneShield
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About OneShield

OneShield provides business solutions for P&C insurers
and MGAs of all sizes. OneShield’s SaaS platforms
include enterprise-level policy management, billing,
claims, rating, relationship management, product
configuration, business intelligence, and smart
analytics. Designed specifically for personal,
commercial, and specialty insurance, our solutions
support over 90 lines of business. OneShield’s clients,
some of the world’s leading insurers, benefit from
optimized workflows, pre-built content, seamless
upgrades, collaborative implementations, and pricing
models designed to lower the total cost of ownership.
Our global footprint includes corporate headquarters in
Marlborough, MA, with additional offices in India.

For more information, visit
www.OneShield.com
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About GhostDraft

GhostDraft is a leading provider of Customer
Communication Management (CCM) solutions.
Specializing in insurance, GhostDraft empowers
organizations to create, manage, and deliver
personalized omnichannel documents efficiently. With
intuitive software and advanced automation,
GhostDraft helps businesses streamline their
document processes, enhance customer experiences,
and achieve compliance. Trusted by hundreds of
insurers, GhostDraft is committed to delivering
impactful communication management products and
services to help insurers create better experiences and
greater efficiency.

To learn more about GhostDraft, visit
https://ghostdraft.com
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