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Introduction

Choosing the right deployment model is one of the most critical

decisions IT leaders face when modernizing core insurance systems.
Your deployment path directly affects operational flexibility,
compliance posture, and overall cost of ownership. This section
breaks down the key options to help you align technology with
business strategy.

Modern insurance platforms should work with your business, not
against it. Whether you're evaluating a move to the cloud or
modernizing your systems in place, understanding your options is
essential.
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Choosing the Right
Deployment Model for Your
Business

01. Private Cloud Hosting

Offers a balance between control and reduced operational burden.
Infrastructure is managed externally while data remains isolated.

Well-suited for organizations needing customizable environments.
Supports hybrid strategies and unique compliance needs.

Typically involves subscription-based pricing with predictable costs.
Flexibility without full infrastructure ownership.

02. Public Cloud Hosting

Highly scalable and cost-efficient.
|deal for organizations seeking elasticity without hardware limitations.

Infrastructure managed by a third-party provider.
Reduces reliance oninternal IT staff for maintenance.

May require careful evaluation of shared infrastructure and
compliance constraints.

Logical isolation of environments is standard, though physical infrastructure
is share.

03. On-Premises Hosting

Full control over infrastructure and data residency.
|deal for organizations with strict data governance or regulatory
requirements.

Greater autonomy over system upgrades and customizations.
Enables internal teams to manage patches, integrations, and configurations.

Higher upfront capital investment and operational overhead.
Requires in-house IT expertise and infrastructure maintenance.

www.OneShield.com 03



Pros & Cons by
Organization Type

Whether you're an established carrier or a nimble MGA, your operational goals shape
which hosting model makes the most sense. Below, we’ve outlined the benefits and
limitations of each model to help guide your decision.

For Insurance Carriers

Deployment Model

On-Prem

Private Cloud

Public Cloud

For MGAs

Deployment Model

On-Prem

Private Cloud

Public Cloud

Pros

Provides maximum control, ideal

for meeting strict regulatory
demands

Secure, configurable, easier to
manage than on-prem

Agile, cost-effective, easily
scales

Pros

Gives large MGAs control and
independence

Strikes a balance between service

and customization

Fast, scalable, and budget-
friendly

Additional Considerations
e Eachclient gets their own separate instance—no forced upgrades or shared timelines.
e Monitoring tools automatically alert for performance issues or capacity needs
e Regional data centers support global compliance requirements
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Cons

Higher upfront cost, longer
deployment timelines

May require coordination with
hosting vendors

Could be more complex for
regulatory compliance

Cons

Maintenance-heavy and IT-
resource dependent

Slightly more costly than
public options

Offers less room for deep
system customization
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Future-Proof or Falling
Behind?

Ask These 18 Questions
Technology partnerships should empower your strategy, not restrict it. These questions help you

determine whether your current platform aligns with your long-term goals, or if it's time to explore
amore flexible solution.

Are you being asked to migrate to the cloud without a say in the timeline?

Does your current vendor offer the hosting model that fits your needs?

How much can your internal team configure without relying on vendor intervention?
Are software upgrades aligned with your schedule or theirs?

Can the platform support both MGA operations and full carrier workflows?

Does the implementation approach reflect your business roadmap?

Is infrastructure support timely and transparent?

Can you monitor system performance in real time?

Are you locked into shared release cycles?

How does the platform ensure data security and compliance with industry regulations
(e.g., GDPR, HIPAA)?

How easily can the platform scale with your business growth?

How does the platform charge for additional users or increased data storage?
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Future-Proof or Falling
Behind?

Ask These 18 Questions

Can you adapt to security changes rapidly with new technology requirements such as
Artificial Intelligence and Quantum Cryptography?

Does your platform solution implement security best practices and encompass solutions
for SIEM (Security Information Event Management), EDR (Endpoint Detection and
Response), MDR (Managed Detection and Response), Vulnerability Management, GRC
(Governance, Risk, and Compliance).

Does your platform and support services allow for rapid security forensics and reporting to
mitigate cost in the event of a security breach or incident?

Are you currently meeting RTO (Recovery Time Objective) and RPO (Recovery Point
Objective) to mitigate downtime in the event of a security incident or disaster?

Is your current vendor or solution backed adequately by cyber-insurance in the event of a
security incident that results in data exfiltration of customer personal information?

Does your current solution provide a “follow the sun” support model and allow for global
247 support with subject matter experts in multiple time zones?

Modernization Should Come With Choices, Not Ultimatums.

With OneShield Enterprise, you’re not just adopting a system. You're choosing a partner
that prioritizes flexibility, supports your business vision, and adapts to your timeline—not
the other way around.
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Migration Roadmap

Switching platforms doesn’t have to be daunting. With a clear roadmap, you can manage
risk and stay aligned with your business strategy. This framework outlines the major
phases to help you plan and execute a smooth transition.

Environment Assessment

Review your existing technology and integrations
e Inventory current applications, databases, and services
e Document all third-party integrations
o Catalog key data sources, workflows, and user groups
e |dentify mission-critical workflows and user personas
o |dentify risks, constraints, and regulatory priorities
e Assess compliance requirements and geographic constraints
e |dentify customizations and those that are critical to migrate vs those
that are nice to have or could be replaced

Define Business Objectives

Clarify short-term wins and long-term goals
e What does success look like in 3 months? In 3 years?
e Understand success metrics such as speed to value or operational
agility
Determine how value will be measured and by whom
Choose a hosting model that matches your vision
Balance IT capability, growth plans, and risk tolerance
Engage with business partners on realistic premium growth and speed
at which the policies and claims can be migrated
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Migration Roadmap

Design the Migration Plan

Select the best deployment path (on-prem, private, or public cloud)
e Match the model to security, compliance, and scalability needs
e Decide between phased rollout or a full cutover
e Consider business continuity and IT capacity
e |everage OneShield’s Model Office for a head start
e Jumpstart configuration using pre-built templates
e Align technical and business teams with a shared schedule
e Set milestones and assign joint accountability
e Plan for data cleansing, transformation, and validation to ensure data
integrity

Execution & Support

Assign a dedicated customer success manager
e Establish communication cadence and escalation paths
e Conduct training and readiness workshops
e Prepare end users and system admins in advance
e Run systems in parallel to reduce go-live risk
e Ensure fallback procedures are in place
e Use milestones to ensure progress and accountability
e Trackdeliverables and validate along the way
e Implement a comprehensive testing strategy, including unit, integration,
and user acceptance testing (UAT).
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Migration Roadmap

@ Review & Scale
Monitor performance and refine your processes

e Leverage reporting to uncover early wins and gaps

e Roll out to additional lines of business or teams

e Scale gradually based on adoption and results

e Continue evolving with access to configuration tools and support
e Maintain momentum with in-house agility and OneShield guidance

Documentation and Knowledge Transfer

Build Internal Confidence Through Clear, Transferable Knowledge
e Ensure thorough documentation of new processes, configurations, and
system changes
e Facilitate knowledge transfer sessions to empower internal teams with
the necessary skills

@ Post-Migration Support and Optimization

Sustain Success with Proactive Support and Continuous Monitoring
e Develop a post-migration support plan to address any issues that arise
after go-live.
e Continuously monitor and optimize system performance and user
experience.

Feedback Loop and Continuous Improvement

Turn User Feedback into Strategic Enhancements
e Establish a feedback loop to gather insights from users and
stakeholders.
e Use feedback to drive continuous improvement and innovation in the
platform.
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Vendor Comparison
Checkilist

Whether you're an established carrier or a nimble MGA, your operational goals shape
which hosting model makes the most sense. Below, we've outlined the benefits and

limitations of each model to help guide your decision.

Criteria Current Vendor

Flexible deployment options (on-
prem/private/public)

Separate client application instances

Tailored migration planning &
support

Control over upgrade timing
Integrated Policy, Billing, and Claims

MGA and Carrier supportin one
system

Partnered cloud hosting (AWS,
TierPoint)

Transparent infrastructure scaling

No forced timelines or shared
upgrades

Regulatory compliance support by
region
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OneShield Enterprise

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Vendor Comparison

Checklist

Criteria

Access to pre-built content & Model
Office

Data encryption standards and security
certifications (e.g., ISO 27001, SOC 2)

Availability of APIs and ease of
integration with existing systems (e.g.,
CRM, ERP)

SLAs (Service Level Agreements) for
uptime and performance metrics

Historical performance data and
reliability track record

Ability to customize workflows and user
interfaces.

Data ownership policies and access
rights.

Data backup and recovery procedures.
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Current Vendor

OneShield Enterprise

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Every insurance organization is unique. Whether you operate as a
carrier, MGA, or a hybrid of both, your core platform should enhance
your business model, not limit it. Modernization isn’t a one-size-fits-
all journey—it requires flexible technology, thoughtful planning, and
a vendor that respects your pace and priorities.

This playbook was designed to help you take a step back and
evaluate not just your current technology stack, but also the
partner standing behind it. If your system is dictating how, when,
and where you modernize, it may be time to explore an approach
that’s shaped around your goals.

Modernization Should Come With Choices, Not
Ultimatums.

With OneShield Enterprise, you’re not just adopting a system. You're
choosing a partner that prioritizes flexibility, supports your business
vision, and adapts to your timeline—not the other way around.

Let’s Talk.

Connect with us for a no-pressure strategy session.
oneshield.com
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